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1.0 EXECUTIVE SUMMARY

1.1 Within the agreed 2018/19 Council Budget, the devolved allocations for
Local Committees have been detailed. This report outlines proposals to 
manage the communities budget and allocate funding to broad 
headings supporting: Initiatives for 0-19 age groups, General 
Provision, School Crossing Patrols, Money/Debt Advice Services and 
the Community Development Team

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The items covered by this report support the council to achieve the 
outcomes stated in the Council Plan 2018-2022:

 People in Cumbria are healthy and safe
 Places in Cumbria are well-connected and thriving
 The economy in Cumbria is growing and benefits everyone

2.2 Improved locality working is one of the ways the council is delivering 
on its priorities. The county council vision, included in the Council Plan 
2018-2022, sets out that it will be ‘A Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources.’ The approach and 
work of the Local Committee directly contributes to this vision 

2.3 Locally devolved funding is available for Carlisle Local Committee to 
allocate within the area to support positive outcomes, targeted and 
mainstream, designed to improve outcomes for the communities of 
Carlisle. This funding can be targeted to initiate new activity or to 
enhance/complement existing provision according to locally 
determined need.

2.4 A separate Equality Impact Assessment is not required for this report 
since equality issues are dealt with at a project level for each of the 
applications to funding within the course of the year.



3.0 RECOMMENDATION

3.1 To note that the full allocation for community activity is £426,618
3.2 To note that £129,772, the full Neighbourhood Support Budget, is 

allocated to the funding of the Community Development Team for 
2018/19.  This budget may not be vired.

3.3 To note that £53,890, the full Money Advice – CAB Budget, is allocated 
to Carlisle and Eden Citizen’s Advice Bureau for the provision of a 
money advice service for Carlisle, as determined within a grant 
agreement to be signed by both parties.  This budget may not be vired.

3.4 To note that £25,830 is allocated to School Crossing Patrols with the 
SLA for this service being attached at Appendix A. 

3.5 To agree that £85,000 from the Local Committee’s discretionary fund is 
allocated to a 0-19 years grant fund to support universal youth 
services, with projects and applications against this being considered 
by the grants working group taking into consideration the focus and 
objectives of the Area Plan as it develops over 2018/19.

3.6 To agree that £76,126 is allocated to General Provision funding, with 
projects and applications against this being considered by the grants 
working group taking into consideration the focus and objectives of 
the Area Plan as it develops over 2018/19.

3.7 To agree that £56,000 from the Local Committee’s discretionary fund is 
allocated to Community Grants with the apportionment between the 18 
Electoral Divisions based on 2017/18 population based criteria.

3.8 That these allocations be reviewed during the year to ensure the best 
use of the Communities Budget in line with the Area Plan as it 
develops over 2018/19.

4.0 BACKGROUND

4.1 The 2018/19 Local Committee budget was agreed at Full Council at its 
meeting in February 2016. The delegated budget lines are streamlined to 
afford Local Committees the opportunity to determine specific allocations in 
accordance with the priorities agreed in its Area Plan.

4.2 Local Committee has the discretion to manage their budget within the cash 
limits and hence it is for Local Committee to decide exactly how to support 
the delivery of local priorities with their available budgets. The total 
discretionary budget available is £242,956 which represents an uplift of £775 
in total against 2017-18 figures due to small increases in population.

4.3 Members recognise that their role, as well as targeting locally delegated 
resources, is also about understanding local need, influencing service 
development and providing community leadership.



4.4 Monitoring reports will be provided to local committee members at each 
committee meeting, to summarise the most up to date position with regard to 
the Communities Budget, taking account of decisions taken by the Local 
Committee. Further information concerning spending against the spending 
from the discretionary grants budget lines is available from the Area Support 
Team and reported to the grants panel as required.
Community Development Team

4.5 The Local Committee has £129,772 allocated under this budget heading. 
Members meet with the team on a regular basis and receive performance 
reports detailing the range of activity undertaken throughout the year and the 
positive outcomes achieved. The team is now firmly embedded within the 
Health and Care and Communities Directorate and ultimately reports to the 
Assistant Director, Public Health and Communities. This gives a greater 
opportunity to ensure that community development work has a strong focus 
on wellness. Officers from the Team continue to undertake engagement 
activity on behalf of the whole council, but a strengthened role is the 
requirement to drive community development. Activity continues to 
encourage colleagues from across the Council to utilise the skills of the team 
to engage, listen and respond to the needs of local people and the places 
where they live. A key part of this the team is to work alongside local 
members to support them in their community leadership role.

4.6 In addition to the above activity, the team has also supported members in a 
number of ways, such as to work with community groups to distribute grant 
funding, work with members and partners and community groups to 
distribute the 0-19 grant funding.
Money Advice Services

4.7 If agreed by Local Committee, an agreement will be entered into for the 
provision of money advice services within Carlisle over the next year. This is 
expected to follow the format of previous years agreements
0–19 Fund

4.8 Local Committee has previously brought together its 0-19 grants allocation 
with the additional 11-19 Universal Services Allocation, in order to create a 
combined fund. Grants to organisations who deliver activities and projects 
for young people aged 0 -19 will continue to be supported through the 
deliberations of the grants panel, but councillors are also encouraged to 
consider supporting worthy local bids through their community grants 
allocation. General provision funding can also be used to support initiatives 
aimed at the 0-19 age group.

4.9 Members of the local team work, with officers and interested parties during 
the year to bring forward further proposals as to how local committee 
prioritises spending from this fund.
Community Grants

4.10 Community Grants are also funded form the discretionary fund. In 
considering the overall fund for Community Grants the committee retains a 
level of funding at Local Committee level for key projects.



School Crossing Patrols
4.11 School Crossing Patrols will be delivered within the base budget allocation 

for 2018-19 with no requirement for top up from discretionary funds. The 
Service Level Agreement for School Crossing Patrols in the Carlisle Area is 
attached at Appendix A

5.0 OPTIONS

5.1 Members may choose to approve, vary or reject the recommendations in 
respect of proposed financial commitments.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 The Local Committee budget allocation was agreed by County Council on 
15th February 2018. The Local Committee may allocate its Discretionary 
Budget to meet its priorities, but the non-discretionary budgets are ring-
fenced to the activities listed.  

7.0 LEGAL IMPLICATIONS

7.1 When allocating and moving money between budgets Local Committee must 
follow the rules set by the Council following its consideration of  the 
‘Revenue Budget 2018/19 and Medium Term Financial Plan (2018/2019–
2021/2022) and Draft Capital Programme (2018-2023)’ Report (the Report) 
on 15 February 2018 and any such additional restrictions set by Cabinet and 
or Council regulating the use of such funds.  

7.2 The Report provides that there is flexibility on the use of the General 
Provision, 0-19 Services, Universal Youth Services, School Crossing Patrols 
and Local Member Schemes. Highways revenue allocations must be spent 
on highways activities and the Neighbourhood Teams, Sandgate 
Hydrotherapy Pool and Money Advice allocations are ring fenced to those 
areas.  They can be supplemented by other budgets. 

8.0 CONCLUSION

8.1 This report provides Carlisle Local Committee with an update on its 
communities budgets and related matters delegated to the Committee.  The 
issues addressed within this report provide the financial framework for local 
committee activity during 2017-18, and ensure the development of a range 
of council and other community services across the district.

Brenda Smith
Corporate Director - Health, Care and Community Services

7 March 2018



APPENDICES

Appendix A School Crossing Patrol Service Level Agreement with Orian

Electoral Divisions: All Carlisle

Executive Decision No

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS

No previous relevant decisions

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny

BACKGROUND PAPERS

No background papers

REPORT AUTHOR

Contact: Paul Musgrave, paul.musgrave@cumbria.gov.uk 07900 662658

mailto:paul.musgrave@cumbria.gov.uk

